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Purpose of Report To seek authorisation to:

(1) Direct award a new 14 month contract for the provision of Home    
Improvement Agency Services, to the incumbent provider;

(2) Exercise contractual options to extend the contracts for housing 
related support services for homeless vulnerable young people;

(3)  Direct award four new two year contracts for the supply of SL2 
integrated housing management and related support services for 
vulnerable older people.  Such contracts to be awarded to the 
council’s current providers of Community asset model (SL3) services.

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1
mailto:Kathryn.rees@gloucestershire.gov.uk


Recommendations That Cabinet authorises the Commissioning Director: Children and 
Families, in consultation with the Cabinet Member Long Term Care, to :

1) Direct award a 14 month interim contract to Mears Home Improvement 
Limited commencing on the 1st June 2016 with an estimated value of up 
to £1.09M;.for the provision of Safe at Home, Home Improvement 
Agency Services; 

2) Exercise contractual options to extend the existing contracts for 
accommodation-based support for homeless young vulnerable 
people with each of the seven providers listed in Appendix A for a further 
period of 1 year, commencing on the 1st July 2016 with an estimated total 
value of up to £1.5M;

3) Direct award new contracts for the provision of SL2 integrated housing 
management and related support services for vulnerable older 
people  to each of the four current providers (listed in Appendix B) of 
community asset model SL3 accommodation based support services  for 
vulnerable older people.  The proposed new contracts shall commence 
on the 5th October 2016 and continue for a period of 2 years.  Their 
combined estimated value shall be not more than £150k per annum. 

Reasons for 
Recommendations The purpose of authorising the contract arrangements as set out in 

Recommendations 1 to 3 inclusive is to maintain service delivery and 
support in accordance with the aims of the Supporting People Strategy.

Options for the future shape, and continued partnership investment, of the 
Home Improvement Agency Service are in development with partners and 
there is a need to maintain service delivery and continuity. The intention is 
to complete an options appraisal and full business case to determine future 
commissioning arrangements.  This will be the subject of a future Cabinet 
decision.

The current pattern of accommodation based support for homeless 
vulnerable young people varies greatly in cost and average levels of 
support provided to residents.   Service specifications have been 
standardised and it is important to extend contracts to maintain support 
whilst we further review long term options.
 
Older People accommodation based services have been successfully 
managing a transition process to shift investment from specific 
accommodation based services to a more flexible, needs led community 
based model.  There is a need to continue to manage changes gradually 
while protecting vulnerable service users. 



Resource 
Implications 1. The total value of the proposed Home Improvement Agency Services 14 

month contract is estimated to be £1.09m. The Council’s contribution 
will not exceed £615k for the 14 month contract and will be met from 
existing budgets. The balance of the contract value will be met through 
contributions from Gloucestershire Commissioning Group and District 
Councils.

2. The total value of the proposed one year extensions for 
accommodation-based support for homeless young vulnerable 
people is estimated at £1.5M and will be met from within the existing 
budget.

3. The total combined cost of the proposed new SL2 Integrated Housing 
Management and Related Support contracts is estimated at £150k 
per annum which is within the planned Supporting People budget from 
2016/17.

The planned detailed negotiations with providers will confirm the level of 
savings that are possible from the remodelling of these services. New 
contract values will be within proposed budget levels. There are no other 
resource implications; no Council staff are currently employed in this area.  



Background 

1. Following the approval in March 2011 of the Supporting People Strategy, detailed 
commissioning plans have continued to be developed by the Supporting People 
Partnership. The Supporting People Partnership Board, made up of District 
Councils, Health, Probation and the Council with an agreed direction of travel 
which achieves:

 A shift towards developing more flexible, generic services that will help the 
programme to adapt to shifts in the pattern of needs

 A reduced reliance on accommodation-based services
 More emphasis on providing support for employment, support into education 

and training, promotion of health and well being.

2. A series of decisions have previously been made by Cabinet to transform services 
to better meet need, reduce spend, and support existing service users positively 
through transition.  The Supporting People Partnership has continued to monitor 
and review the impact of these changes to inform the continued remodelling of 
services in line with the intentions as laid out in the Strategy.

3. A number of contracts awarded as part of this transformational agenda are now 
coming to the end, some of which contain contractual options to extend whilst 
others don’t.  New arrangements need to be confirmed in a timely manner so that 
providers are able to support both staff and service users as they continue to 
remodel services to better meet need.

4. It is recommended that the following contract arrangements are put in place in 
order to continue to shift investment into community based, housing related 
support; with remaining accommodation based services focused on supporting 
vulnerable people with complex, multiple and high level needs.  This will allow the 
Council to continue to test how these arrangements can complement broader 
commissioning plans to enhance community participation and reduce the need for 
formal social care and health interventions.

Proposed contract arrangements 

5. Safe at Home – Home Improvement Agency (HIA) 

Safe at Home is Gloucestershire’s Home Improvement Agency (HIA).  The service 
model was developed as a partnership between the County Council, the six District 
and Borough Councils and NHS Gloucestershire culminating in a competitive 
tendering exercise and the award of a contract to Mears Home Improvement 
Limited in June 2011.  This will expire in May 2016 and contains no contractual 
option to extend. 

The service is a comprehensive, countywide home improvement agency.  
Professionals (e.g. Occupational Therapists and Social Workers) as well as 
individuals approach the service who works with them providing information, 
advice and practical support for vulnerable householders to maintain independent 



living and individual choice.  This could include the direct provision of repair and 
maintenance services, accident prevention or crisis avoidance measures, 
information on accessing appropriate finance, welfare benefit advice, and 
signposting to other local services.  

Outcomes will normally be achieved by supporting individuals throughout the 
repair, adaptation or improvement of their home, so that they are able to remain 
there in a warm, safe and secure environment. Service users, who are typically 
older or physically disabled, are supported to make informed choices about their 
housing options and navigate the complex processes of undertaking necessary 
adaptations or repairs to their home.  The service includes the co-ordination of 
some services provided by other agencies.       

A partnership steering group, composed of representatives of each of the funding 
partner organisations, has routinely met to monitor and review performance.  
Whilst performance against the contract has remained satisfactory, the context in 
which the HIA operates has substantially changed since its commencement. The 
partnership was already engaged in considering changes to the original 
specification and model, however, ongoing financial challenges and competing 
priorities and pressures on funding meant that Partners are currently unable to 
confirm investment to ensure a medium-term viable arrangement for Safe at 
Home.  

Following lengthy discussions within the partnership Cheltenham Borough Council 
has confirmed its decision not to renew its financial contribution funding for the 
service from the end of the current contract (May 2016), and other Partners have 
stated that they will need to review their position.  A revised funding formula to 
achieve a more equitable investment across district councils has been agreed in 
the short term to maintain service provision, but prior to committing any continued 
medium term investment the partnership has requested further work to be 
undertaken to:

 undertake an options appraisal, testing the impact and value for money of 
such options, and

 develop the design principles, levels of investment and procurement 
strategy for any future arrangements

Proposal:

Under the Public Contract Regulations 2015 (PCR 2015) the Council is usually 
required to conduct a compliant competitive tender process for a contract of this 
value because it is above the threshold requirement. However, the Council can 
direct award a contract if it can apply one of the exceptions within Regulation 32 of 
PCR 2015.  

The proposal is to commission an interim service via a new 14 month contract to 
prevent a break in service to vulnerable service users whilst this work is 
undertaken by the partnership. This means that the council will enter into 
negotiation with Mears to direct award an interim contract under the provisions of 
Regulation 32 (2)(b)(ii) PCR 2015 (which allows the council to make a direct 



contract award in circumstances where competition is absent for “technical 
reasons” and provided that no reasonable alternative exits). 

The current contract value is £970k per annum.  All partners, with the exception of 
Cheltenham Borough Council, have confirmed their commitment to invest in the 
interim service so that the development work can be undertaken.  The combined 
investment in the interim service is estimated to be a maximum of £1.09M for the 
14 month period.

6. Homeless Vulnerable Young People Accommodation Based Services

Following Lead Cabinet Member approval a series of single tender renegotiations 
were initiated with providers of accommodation based support for homeless 
vulnerable young people.  7 providers were awarded contracts for a period of one 
year with the option to extend for 2 further periods of 1 year.   

This approach was to provide a transitional period to manage the change for 
current residents of accommodation based services carefully; facilitate the required 
change in pattern of delivery and inform the future commissioning of services.  

The first stage of transition was to ensure that needs are met in a consistent way 
across the provision.  The development of a single service specification requires all 
providers to deliver responsive, flexible support so that a young person could move 
into any of the accommodation with an individually tailored support plan to meet 
their specific needs and move towards independence within one setting.

Costs, levels of support delivered and outcomes achieved for service users still 
varies considerably.  There has also been a general trend of underutilisation of  9% 
since the start of the new contracts.  

Discussions have been taking place with each of the providers in order to seek to 
rationalise costs and volume of support within a benchmark range established 
following analysis of local youth and adult homeless services. 

Proposal:  It is recommended that the Council exercises its contractual option to 
extend each of the current contracts with the incumbent providers in accordance 
with these benchmarks; ensuring that the total costs per annum do not exceed the 
current annual value. 

7. Older People Services

Following Cabinet approval a process of single tender renegotiations was initiated 
with providers of accommodation based support for vulnerable older people.  This 
transitional period was to enable providers to carefully manage the change for 
sheltered housing residents, to address the mismatch between supply and need 
and to explore how to stretch resources to meet the needs of older people in the 
wider community, regardless of the tenure of their homes.



Service Providers were provided with an option (defined as the “SL1” option) to 
enter into a 12 month consultation and development period with the council prior to 
being asked to decide which of two service models (namely an Integrated Housing 
Management and Related Support model (SL2); and a Community Asset Model 
(SL3) it would thereafter contract with the council to deliver.   Both SL2 & SL3 
service models were designed to enable individuals, their families and carers to:

 Access or sustain their individual home of choice;
 Maintain support networks (formal and informal);
 Support the stability of their neighbourhood;
 Benefit from low level intervention services as a preventative model;
 Access timely and targeted brief interventions to prevent problems from 

becoming housing or care crises
 Be in a position to help themselves

Both the SL2 & SL3 service models require landlords to open up their sheltered 
housing schemes’ communal facilities to offer a range of activities for both their 
tenants and the wider community; creating vibrant spaces ‘community hubs’ and 
beginning to develop active and supportive communities.

Since 5th October 2013, five providers have been awarded contracts to deliver the 
Integrated Housing Management and Related Support Service (SL2).  A low level 
intervention delivered as a component part of the Housing Management function of 
the Landlord, where by the Landlord, in the routine delivery of housing 
management services, identifies at the earliest possible opportunity individual 
residents’ emerging needs and signposts or refers the resident to the most 
appropriate intervention to address their needs and prevent increased need or risk 
of harm.   These contracts were awarded for a period of 5 years (4 if following a 
SL1 12 month consultation period) with the option to extend for a further 2 years.

Since October 2013, four providers have been awarded contracts to deliver the 
Community Asset Model (SL3) which are all due to expire in October 2016.  The 
SL3 model of service includes:

 a comprehensive housing related support service to be provided to those 
individual residents assessed to be in need, in both the residential scheme 
and the wider community;

 to identify the cumulative needs of the local community; and 
 in response to these needs providers to facilitate the development of 

appropriate community based activities, delivered either within the 
residential scheme itself, or in other appropriate neighbourhood resources.

By way of background, the said Community Asset Model (SL3) contracts were 
awarded for a period of 2 years (or 1 year if it followed the completion of the SL1 
12 month consultation period described above) with an option to extend for a 
further period of 1 year.  The extension option was exercised by all four existing 
providers in October 2015.  Given that the said contracts contain no further 
contractual right to extend, all four current SL3 contracts will expire in October 
2016.  



At this time providers of both SL2 & SL3 service models were making good 
progress in changing the nature of the support to their tenants to a needs based 
approach, opening up their communal facilities and beginning to develop active 
and supportive communities.  There is emerging evidence that this is providing an 
effective alternative to, and has reduced dependence on, professional support 
which can instead be targeted on a needs basis.

There has however been less success with regards to providers of SL3 services 
reaching out and providing community based housing related support within the 
wider community.  Over the extension period there has not been any significant 
increased take up or demand for this element of the service model.  

Proposal: 
Under the Public Contract Regulations 2015 (PCR 2015) the Council is usually 
required to conduct a compliant competitive tender process for a contract of this 
value because it is above the threshold requirement. However, the Council can 
direct award a contract if it can apply one of the exceptions within Regulation 32 of 
PCR 2015.  

It is proposed to consolidate the provision so that all providers of housing related  
support for vulnerable older people will henceforth be operating to the Service 
Level 2 specification   This will mean that the Council will enter into negotiations 
with each of the SL3 providers listed in Appendix B to direct award new two year 
Integrated Housing Management and Related Support contracts under the 
provisions of Regulation 32 (2)(b)(ii) PCR 2015 (which allows the council to make a 
direct contract award in circumstances where competition is absent for “technical 
reasons” and provided that no reasonable alternative exits).  This will prevent a 
break in service to vulnerable service users and allow us to continue working with 
providers to manage the change to community based support.  This will include 
working with all SL2 providers to seek to develop self sustainable ‘community hub’ 
models into the future. 

There are currently four Community Asset Model (SL3) contracts held with four 
providers, as detailed in Appendix B.  Costs would be rationalised to be consistent 
with existing SL2 models, with the total value of the new contracts estimated to be 
in the region of £150k per annum. 

8. Options and Officer Advice  

8.1 Safe at Home – Home Improvement Agency Services

The following options have been considered:
1. Allow the current contract to expire in May 2016 and do not replace it
2. Direct negotiation for interim service with incumbent supplier at a reduced 

budget
3. Tender for an interim contract 

a) for current service at a reduced budget
b) for a revised service at a reduced budget 



4. Revise & reduce service and deliver from in-house delivery teams.
5. Undertake a competitive tender process for new long term contract starting 

1st June 2016

The most appropriate option for the Council is option 2.
The four alternative options have been considered and rejected because:
Option 1 - The extent of adverse impacts on other health, housing and social care 
services, should the contract not be replaced, is currently unknown.  
Option 3 - The short contract period at a reduced budget for either current or 
revised service would not be attractive to other providers who would incur 
mobilisation costs which include TUPE related costs for a service that might be 
significantly redesigned; reduced, in scale, scope and/or budget; disaggregated or 
decommissioned.  Indeed the original competitive tender process only attracted 
two bids from across the market (including Mears).
Option 4 - There has been insufficient time to adequately explore this option but 
the interim service will provide an opportunity to consider this as an option for 
arrangements from June 2017 onwards. 
Option 5 - The partnership is not yet able to confirm continued investment in the 
medium to long term, and is still to agree the design and level of service required.  

Officer Advice: 
Under the Public Contract Regulations 2015 (PCR 2015) the Council is required to 
conduct a compliant competitive tender process for a contract of this value 
because it is above the threshold requirement. However, the Council can direct 
award a contract if it can apply the relevant criteria within Regulation 32 of PCR 
2015.  

The provision that we would be utilising in this instance would be Regulation 32 (2) 
(b) (ii) of the Public Contracts Regulations 2015 (PCR 2015). The justification for 
using this Regulation is that the Council considers that competition for this interim 
contract would be absent for technical reasons, namely:
 This short term interim contract would be of little or no interest to other 

suppliers who would have to develop: a comprehensive schedule of rates; 
subcontract arrangements with building contractors; understanding and 
processes for working with the multiple services, pathways and grant 
eligibility criteria across the health, social care and housing systems across 
the county.  Indeed the original competitive tender process only attracted two 
bids from across the market (including Mears).

 Mobilisation would not be practical to achieve without a break in service in the 
timescales available, thus compromising service continuity and an increased 
potential for failure to respond to assessed needs in a timely way and the 
associated impact on other health, housing and care services A transfer of 
this service between suppliers is also likely to trigger the application of the 
TUPE regulations.  A new supplier is unlikely to be willing to accept this 
liability for such a short term interim contract and in the absence of a 
confirmed subsequent procurement and tender opportunity.

In addition to the application of PCR 2015, the Council is required to comply with 
its own Contract Standing Orders (CSO) when making a direct award.  



For the reasons set out in the preceding paragraph officers advise that the 
provisions of CSO 9.6(a) have been met and that given the need to have an 
interim contract in place for the 1st May 2016 there is also an urgent need under 
CSO 9.6(b).
Mears have indicated that they are willing to extend the contract on the basis of 
reduced contract rates, but this will be determined by formal negotiation.  
The direct award contract is estimated at a maximum of £1.09M for the 14 month 
period; however the negotiation will aim to maximise value for GCC and partners.  

Operation of the new contract during the period of the direct award is likely to be 
more cost effective for the following reasons: 

 The contractor’s experience and  familiarity with the business will continue to 
drive efficiencies over the contract term

 The current contractor has a schedule of rates and skilled workforce under 
sub contractual arrangements for which is well embedded;

 There are no mobilisation or set up costs, which would have been worked into 
their original costings.

Our proposal will also require us to publish a VEAT (Voluntary Transparency 
Notice) under Regulation 99 of PCR 2015 in respect of the direct award interim 
contract. The aim of this is to reduce the risk of challenge to the Council.  Dialogue 
with the market will be undertaken as part of our scoping of future arrangements.

8.2 Accommodation Based Support for Homeless Vulnerable Young People

The following options have been considered:
1. Not to extend contracts with service ending at end of initial term
2. Not to extend contracts and undertake a competitive tender process
3. To exercise the contractual option to extend current contracts

The most appropriate option for the Council is option 3.  
The two alternative options have been considered and rejected because:
Option 1 - not to extend contracts would reduce support to homeless vulnerable 
young people with an adverse impact on other health, housing and social care 
services.
Option 2 - Not to extend contracts and undertake competitive tender processes 
would also  prevent us from further analysis of current models and providing 
transitional arrangements for existing service users as provision is reduced in 
accordance with verified need.

Officer Advice: 
The recommended option will enable us to maintain provision, at a reduced cost, and 
continue development work on the remodelling of services in the wider context of young 
people services. The majority of current providers have indicated they are willing to 
extend the contract on the basis of reduced contract rates but this will be determined by 
formal negotiation.  Further work is required to understand the levels of accommodation 
based support services required and how best to meet the needs of our most vulnerable and 
unstable young people.   



8.3 Older People Services

Three options have been considered:
1. Allow the current contracts to expire in October 2016 and do not replace 

them
2. Undertake direct negotiations with current providers of Community Asset 

Model (SL3), and direct award two year contracts so that they are delivering 
against a (SL2) Integrated Housing Management and Related Support 
specification at a reduced budget 

3. Undertake a competitive tender process for new contract(s) starting 5th 
October 2016 – for:

a. SL3 model
b. SL2 model

The most appropriate option for the Council is option 2. 
The two alternative options have been considered and rejected because:
Option 1 - not to have Older People Services would reduce support to current 
service users and vulnerable older people.  Time is needed to continue to manage 
the change from specific accommodation based services to a community support 
model. 
Option 3 – continued investment in SL3 services has been rejected due to the lack 
of demand for the reaching out and providing community based housing related 
support within the wider community.  Each SL3 provider is the only provider 
capable of providing the SL2 Integrated Housing Management and Related 
Support service as a low level component part of their landlord function, within their 
respective schemes, as they continue to manage the change for their sheltered 
housing residents carefully, transitioning from an accommodation based to a 
community support model.  

Officer Advice:
Under the Public Contract Regulations 2015 (PCR 2015) the Council is usually 
required to conduct a compliant competitive tender process for a contract of this 
value because it is above the threshold requirement. However, the Council can 
direct award a contract if it can apply one of the exceptions within Regulation 32 of 
PCR 2015.  

The provision that we would be utilising in this instance would be Regulation 32 
(2)(b)(ii) of the Public Contracts Regulations 2015 (PCR 2015). The justification for 
using this Regulation is that the Council considers that competition for this contract 
would be absent for technical reasons, namely:

 as landlords, each SL3 provider is the only provider capable of providing the 
Integrated Housing Management and Related Support service to their 
tenants as a low level component part of their landlord function, as they 
continue to manage the transition process from accommodation based 
support to a community support model; and

 as landlords, each SL3 provider is the only provider capable of developing 
their sheltered housing schemes’ communal facilities into self sustainable 
‘community hubs’ into the future, as a vehicle for creating peer led 
community support, thereby reducing dependency on professional support. 



The proposal to direct award the interim contract meets the requirements of the 
Council’s Contract Standing Orders section 9.6(b) as it has been determined 
through market analysis that the services are only capable of being provided by 
one particular provider; in this instance the Landlords of the respective sheltered 
housing schemes.

 as landlords, each SL3 provider is the only provider capable of providing the 
Integrated Housing Management and Related Support service to their 
tenants as a low level component part of their landlord function, as they 
continue to manage the transition process from accommodation based 
support to a community support model; and.

 as landlords, each SL3 provider is the only provider capable of developing 
their sheltered housing schemes’ communal facilities into self sustainable 
‘community hubs’ into the future, as a vehicle for creating peer led 
community support, thereby reducing dependency on professional support. 

Our proposal will also require us to publish a VEAT (Voluntary Transparency 
Notice) under Regulation 99 of PCR 2015 in respect of the direct award interim 
contract. The aim of this is to reduce the risk of challenge to the Council.  

The recommended option will enable the continued development and transition of 
services to a more flexible, needs led community based service.  The replacement 
of four SL3 Community Asset Model contracts with four SL2 Integrated Housing 
Management and Related Support Service contracts will allow us to build on the 
learning of the past two years, moving to a self-sustainable community hub model 
while continuing to protect vulnerable service users 

The majority of current SL3 providers have indicated they are willing to contract on 
the basis of SL2 specifications but the detail and spend will be determined by formal 
negotiation.

9 Risk Assessment 

The main risk is that the new contract arrangements are not put in place within the 
required timescales.  This will be mitigated by ensuring sufficient capacity to 
support the process.  The ability of providers to meet the requirements of the new 
contractual arrangements will be tested through individual negotiations.  Relevant 
partners will continue to be engaged to assess risk and consider mitigations in the 
case of providers not being able to continue to provide services as per our 
requirements.

The other risk is disruption in support to vulnerable people – continued 
performance monitoring and reviews of services should ensure that vulnerable 
people in need of housing related support will be provided with an appropriate 
service. 

There is also a risk of challenge by alternative providers regarding the proposals of 
direct awards, but this is judged to be low due to the reasons detailed for each of 
the options in section 8 of this report.  



Risk will continue to be regularly reviewed as part of the project management 
process, and any significant changes will be reported to Lead Cabinet Member.

10. Equalities considerations
The Due Regard Statements and Equality Impact Assessments, completed to 
inform the decision to tender and award the original contracts, have been reviewed 
when considering the recommendations of this report.  The maintaining of support 
to vulnerable service users as development work on the remodelling of services 
continues means that the position regarding these assessments remains valid for 
the proposed new contractual arrangements, i.e. the proposed arrangements have 
been assessed as having a positive affect on supporting people who are in need of 
housing related support in Gloucestershire.  This is because the service models 
offer more flexible support tailored to meet the individual needs of people.

11. Consultation feedback 
The Supporting People Core Strategy Group and Gloucestershire Clinical 
Commissioning Group support the recommendations, and will continue to be 
informed of progress in delivering these objectives.

12. Performance Management/Follow-up 
Current contract management arrangements will remain in place under the new 
contractual arrangements.



Appendix A

Homeless Vulnerable Young People Accommodation Based Services

Provider name

Action for Children 

Bromford Carinthia Housing Association 

County Community Projects 

Rooftop Housing Limited

Homegroup Limited

Elim Housing Association

Shire Training Workshops 



Appendix B
Older People Community Asset Model (SL3) Providers 

PROVIDER NAME

Bromford Carinthia Housing Association 

Cheltenham Borough Council

Gloucester City Homes

Riverside ECHG



Report Title Supporting People Strategy Update

Relevant County 
Council Policy

Supporting People Strategy 2011 - 2015

Resource 
Implications

1. The total value of the proposed Home Improvement Agency 
Services 14 month contract is estimated to be £1.09m. The 
Council’s contribution will not exceed £615k for the 14 month 
contract and will be met from existing budgets. The balance of 
the contract value will be met through contributions from 
Gloucestershire Commissioning Group and District Councils.

2. The total value of the proposed one year extensions for 
accommodation-based support for homeless young 
vulnerable people is estimated at £1.5M and will be met from 
within the existing budget.

3. The total combined cost of the proposed new SL2 Integrated 
Housing Management and Related Support contracts is 
estimated at £150k per annum which is within the planned 
Supporting People budget from 2016/17.

The planned detailed negotiations with providers will confirm the 
level of savings that are possible from the remodelling of these 
services. New contract values will be within proposed budget levels. 
There are no other resource implications; no Council staff are 
currently employed in this area.  

Sustainability 
checklist:

Partnerships These proposals have been subject to consultation with strategic 
partners.  Partners will continue to be involved in the monitoring of 
such arrangements and future commissioning intentions.

Decision Making 
and Involvement

Stakeholders have been consulted on the proposed contract 
arrangements

Economy and 
Employment

No significant impact

Caring for people The proposals will maintain service delivery and continuity as services 
continue to be remodelled in line with the Supporting People Strategy.  
Service users will be positively supported as services are remodelled, 
to better meet need and enable the Council to test how these 



arrangements can complement broader commissioning plans to 
enhance community participation and reduce the need for formal social 
care and health interventions.

Social Value Apprenticeships; allocated time for employees to undertake community 
work; hardship funds; Dementia Champions and a share of surplus for 
local community reinvestment are examples of social value delivered 
through these arrangements.

Built Environment The Home Improvement Agency supports people to carry out 
improvements to the condition of their housing.

Natural 
Environment’ 
including Ecology 
(Biodiversity)

No impact

Education and 
Information

The services are required to support people to achieve positive 
economic outcomes, including providing information and support 
access education and/or training if appropriate.

Tackling Climate 
Change

Carbon Emissions Implications? Positive  -  Potential through the 
improvement of the condition of peoples’ homes
Vulnerable to climate change?  No

Due Regard 
Statement

Has a Due Regard Statement been completed?     Yes
Yes  - considerations included in main body of report

A copy of the full Due Regard Statement  can be accessed on 
GLOSTEXT via 
http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1

Alternatively a hard copy is available for inspection from Jo Moore, 
Democratic Services Unit, e-mail: jo.moore@gloucestershire.gov.uk.

Human rights 
Implications

None

Consultation 
Arrangements

Strategic partners have been consulted on these proposals.

 

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1
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